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What Data Is
Really Important?

With the extensive amount of
data that is available within an
ERP system, it can sometimes be
daunting to know where to start.

Every group has its own way of reviewing and
interpreting data as di erent decisions are made
within the various departments.

When it comes to project-based companies, typically
most people within your organization review similar
reports but look at the information in a di erent

way depending on their particular needs. This is
why it is important to have the option to Iter by

di erent criteria as well as to be able to modify these
reports in order to ensure that you are reviewing the
information that is important to you. In turn, this will
help you make more informed business decisions.
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What Information Is
Important to You?

Within your organization, people may be looking at the same data but are probably reviewing it very
di erently. This is why it is important to have data that can be tailored to meet everyone’s speci ¢ needs.

Project Management

Needs information from an operational standpoint and at a granular level. Reviews data by
individual, by department and by milestone.

Finance

Reviews the di erent revenues and expenses rather than resource details. When looking
at di erent departments, it has more to do with the pro tability and ownership of projects.

Executives

Analyzes the company with a global perspective of their di erent departments and
companies. Typically, all the details are merged into one report in order to get a complete
view of the organization’s health with their di erent products and services.
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Top 7 Reports

That Are Essential to Managing
Your Business

Having access to your reports at all times is an important lifeline in every business. Here are some reports
that will help your organization stay on top of its operations to have a better understanding on the health of
their projects.

Project Cost Tracking Resource Management

@ Project Evolution @ Resource Productivity

@ WIP Aging Utilization by Resource

Receivables Management _ _
by Project Financial Health

Project Pro tability

Pro tability by Department/
Sector
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Project Evolution

This type of report gives you a snapshot of your project’s progress
throughout its life. It is important to have this report updated in
real-time in order to accurately monitor the di erent phases of
your projects by various individuals within your organization.

As your project continues to advance, it is important to review the
details regarding the project costs versus your budget, what you
have already invoiced as well as what is sitting unbilled in your
work in progress (WIP). Finally, you will need to compare your
pro tability against internal benchmarks and industry averages.

Budget Pro tability
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THINGS TO
WATCH OUT FOR

+ Your budget is aligned with
your actuals to date (for both
your costs and revenue)

+ Keeping your WIP as close to
zero as possible




WIP Aging

A key factor for professional services is to invoice as quickly

as possible. In turn, there will be fewer chances that the
client will come back to you disputing a charge. This will WORK IN PROGRESS
then reduce the number of discrepancies and write- vsBEERERREDUREVENUE

o s with your client therefore maintaining your project

revenue at your anticipated level. S el M B e

your work completed to date and what
needs to be invoiced, therefore it can

Fast billing requires a commitment from the entire be considered as recognized revenue.
company. You can only bill as quickly as the information is De ered revenue is when the invoice has
entered into the system and approved by the appropriate already been sent and deposited for future
managers, so everyone in the company must be ready to anticipated work or services.

do their share to ensure a speedy billing process.

Eliminating double entries by having the information /
automatically ow from one application to the other
will help improve the speed of the billing process. bk
This will reduce the amount of time spent entering - ?
information, speed up the validation process and g
reduce the number of potential errors. - R ~
A
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Recelvables Management
by Project

Cash is the lifeline of any organization and collections are an
important part of this equation. It becomes even more important
when you start to combine your WIP Aging with your Receivables

Management.
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Days required to bill

@ TP

By having items sorted by activity
or project, it is easier for the
client to quickly review their

di erent activities. This also

gives a better perception of your
company’s level of organization
and commitment to their

project.
SOMETHING TO
THINK ABOUT
> En'fi%ﬁ?iﬂé’%%%? by

then it sits in collections
for 90 days, this means
that it takes 5 months
to receive payment for
previous work done.

Allen, S. (2012)Billing & Collections 101: Best Practices for Managing Firm Finances. LexisNexis



Project
Pro tability

What you need to know is which projects are
trending well and worth duplicating, and which
ones would need to be better evaluated in
terms of budget. With a pro tability report, you
will be able to quickly review your margins as
well as your pro t and loss by project.

TOP 5 HIGHEST NET MARGIN
RANKINGS BY SECTOR

Net Margin Ranking Margin

Fenlare by Sector
1 Technology 16.24% DID YOU KNC)W’>
2 Financial L2609 > | 13 of the top 20 most pro table
3 Healthcare 025 business categories involve
4 Services 9.86% professional services.?
5 Conglomerates 9.25%

"Net Margin Screening.” CSIMarket.com.
2Nelson, Brett. “The Most Pro table Small Businesses.” Forbes, 2011
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Resource Productivity

When looking at resource productivity, you should be looking at

not just the total number of hours billed but also the type of hours

that were recorded. Since there are business activities that are not
billable but are vital to project management, it is important to have
the breakdown of these di erent types of activities when analyzing this
type of report.

What are the obstacles if you strictly
manage by pro tability?

When an organization assigns goals that are exclusively
linked to pro tability, you are creating an environment that
is solely focused on short-term pro ts.

If this is the case, your organization may begin to lag

in other areas since this evaluation process does not
encourage activities such as business development. There
is also the e ect that there is less importance placed on
training and personal development which may cause your
employees to miss out on opportunities to learn more
about the latest innovations and trends. Finally, there may
be missed opportunities for solidifying customer loyalty
since there is less of an importance placed on basic
customer support which may not always be 100% pro table
in the short-term.
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Utilization by Resource

Have a better understanding of your current and As a general rule:
future needs by reviewing the utilization rates of your
resources. This will help you manage current work
levels and will give you a better idea of what your
future requirements will be: either hire more sta, look
for subcontractors or put more e orts into business
development if you see that there will be a slowdown.

/5%

of an employee’s
time should go to
billable hours

By having the ability to review the utilization rates by
department or by type of resource, you will have a
better idea of which groups are in more of a demand
than others. This can help from a more strategic
standpoint as you have a better understanding of
the trends within your company and current industry
demands.

@ Out of 2,080 workable hours in
a year after bene ts, you should
plan for 1,840 productive hours
available by resource who has a
40-hour work week. 15%

inevitable for billable

fshould lIJe reserved employees (general

t?a{ir?ir:l]p gxge ersonal meetings, work with

develog mentp e business developement
p ’ as well as other tasks

case of companies o
that are proactive with ;[gta:érd)on t tinto the

these programs

10%

should be allocated to
other functions that are
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Pro tability by
Department/Sector

The growing trend is cross-disciplinary teams, but the struggle with this is that the department that
is primarily responsible for this resource no longer wants to absorb the entire overhead cost for this
employee (vacations, training, bene ts, etc.).

These costs should now be distributed throughout the di erent departments with which this particular
resource is working for, therefore not penalizing the “lending” group with all the costs and not over-valuing
the “borrowing” group with lower costs per activity.

& INTERDEPARTMENTAL CHARGES

By having these resources code time
within their timesheets directly to a

di erent group, you are able to then
create automated markup charges,
making it easier to distribute the revenue
across all of the a ected departments.
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Example of Resource Ownership

If you look at a situation where Department A has an employee who is “sitting
on the bench” and you have Department B who requires an additional
resource.

Before:
. ICostf Bene ts & Billable Pro tabilty
mployee from
Department A Overhead Rate
Department A $20/hour $4/hour $0/hour $-24/hour
Department B $0/hour - $40/hour $40/hour
After:
- ICOStf Bene ts & Billable Pro tability
mployee from
Department A Overhead Rate
Department A $20/hour $4/hour $30/hour $6/hour
Department B $30/hour - $40/hour $10/hour

Why do Department Managers agree to this concept?

This is advantageous to both departments since for Department A this means
that their department is now working at capacity and Department B can now
meet their immediate demand without rushing into any new hires. This is also
where you may see the di erence in regards to a department’s pro tability.

If Department B “borrowed” an employee from Department A without
compensating them, the pro tability by department would be skewed since
Department B would be seen as more pro table since no cost is associated
to them in regards to non-productive hours or overhead, and Department A
would be assuming all the cost.
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LEARN MORE

Read our article
Why Should

You Track
Inter-Departmental
Pro tability?



A Complete Solution

Integrate every aspect of

your organization

By having a fully integrated ERP system, you can be
assured of the integrity of the information that you

are viewing. Everyone is analyzing the same data and

there is only one version for everyone within your

organization.

Microsoft
Dynamics
CRM

Jovaco
BI

Jovaco

PROJECT
SUITE

Microsoft
Dynamics

Contextualize your project
details with Microsoft
Dynamics CRM. This customer
relationship management tool
puts your customers at the
heart of your organization.
This will help you lter your
information as you are
reviewing it making it easier to
view your pertinent project and
client information.
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With push and pull reporting
capabilities, JOVACO's BI
module has the project-

speci ¢ reports you need out

of the box to jump-start your
analysis. With the latest version
of Microsoft Excel, you also
have access to the self-service
BI tools to slice and dice your
information as needed.

In order to get the reporting
you need to analyze your
projects, you need to be sure
that you have the appropriate
tools to capture your data.
With Project Suite, have an
integrated system with a web-
based timesheet and well as
a resource planning tool to
ensure that your employees
can easily enter and adjust
information in real-time

in order to ensure that the
information you are reviewing
is always up to date.

With a solid nancial
foundation like Microsoft
Dynamics GP, have all the
nancial details in one system
to ensure the integrity of your
data.



What's Next?

With so many di erent options available on how to review your data, knowing what
you want to see and how is more important than ever. Learn more on other reports
and metrics that can help you better analyze your current operations.

Pro tability = gBook

What should be considered when
Per Person calculating per person pro tability

Business Atile

g 5 important questions to ask about
|nte|||gence Business Intelligence for your ERP

White Paper
Outsmart Your 25 brilliant ideas to outsmart your

Competition competition with Microsoft Dynamics ERP
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About JOVACO

JOVACO is a leader in the implementation and integration of
project-based solutions for the past 30 years, with a complete
range of project accounting tools that are fully integrated to
Microsoft Dynamics GP and Dynamics CRM to meet the needs
of project-centric organizations.

JOVACO Solutions can help you better understand your
project pro tability by customer, department or company.
Have the insight into your organization’s operations with the
right tools to capture and update your project information.

With advanced functionalities for time capture, you will be
assured of the integrity of your information that is being
entered into the system and will reduce the amount of time
required for entering and adjusting entries. Bridge the gap
between your nance and operations departments with a
resource planning tool for project managers to be able to
more e ciently manage their projects. Based on a solid
project accounting solution fully integrated to Microsoft
Dynamics GP.
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